KESTREL ROBOTICS · AUTHORIZED RESELLER AGREEMENT
Schedule B — RaaS Resale, Billing and Margin
Version FY26.1 · Effective November 1, 2025 · Applies to all authorized RaaS reseller partners
B1. Definitions
1. Partner-sourced customer: a customer whose RaaS agreement was registered and closed by the partner.
1. Usage charges: per-pick charges under the customer's plan, net of program discounts.
1. Fixed fees: the platform fee and robot fee, as set out in KR-POL-07.
B2. Billing
Kestrel invoices partner-sourced customers directly, under Kestrel's commercial policy and on Kestrel's standard terms. The partner may view the customer's usage, alerts and invoices for the sites it supports.
B3. True-up review
For partner-sourced customers, Kestrel prepares each annual true-up and releases the draft to the partner for review. The partner has five (5) business days to review the draft and raise any concern. If the partner has not responded within five business days, Kestrel may issue the true-up invoice to the customer.
B4. Partner margin
Kestrel pays the partner a margin on amounts invoiced to partner-sourced customers, monthly in arrears:
	Charge
	Partner margin

	Fixed fees (platform and robot)
	12% of amounts invoiced

	Usage charges invoiced monthly
	6% of amounts invoiced



B5. Pricing and discounts
1. Partners quote at Kestrel list price less program discounts and discounts approved under the Billing Approval Matrix.
1. A partner may give up to 3% additional discount on per-pick rates, funded from its own margin, without Kestrel approval.
1. Partners may not change plan commits, true-up terms or the definition of a pick.
B6. Site support
The partner provides tier-1 on-site support for the fleets it installed, including first response to robot faults, within four business hours. Kestrel provides tier-2 support and all FleetOS software support.
B7. Partner details (this schedule)
	Field
	Value

	Partner
	Lakeshore Integration Partners, LLC

	Partner number
	LP-0312

	Territory
	Ohio, Texas, Nevada, Arizona

	Account manager
	Carla Mendes
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